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Summary
For modern organizations, transformation is a 
constant requirement, and agility a critical 
success factor. Since business processes are 
what make a company function, process  
optimization is the heart of any transformation 
effort. The business process transformation 
portfolio from SAP helps you prioritize  
effective process improvements based on 
data, not guesswork, to streamline operations, 
reduce costs, improve customer experience, 
and more.
 
Objectives

	• Understand, improve, and transform your 
organization’s business processes at scale

	• Accelerate your journey to digital  
transformation, operational excellence,  
and customer centricity

	• Make continuous process transformation a 
source of sustained competitive advantage 

Solution
	• Process analysis and mining with prebuilt 
process flows and automated improvement 
recommendations

	• Process simulation and modeling for 
data-driven decision-making

	• Process and journey management with 
integrated operational and experience data

	• Centralized and collaborative documentation, 
including 360-degree process views with 
linked analysis 

Benefits
	• Decrease time to market through process 
optimization

	• Improve prioritization of transformation 
efforts

	• Boost customer retention due to better 
customer experience

	• Accelerate change management through 
alignment across teams 

Learn more
To get started, sign up for a personalized demo. 
To find out more, visit www.signavio.com. 
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SAP Signavio Process Transformation Suite, 
part of the business process transformation 
portfolio of SAP, combines process analysis 
and mining with process and journey modeling. 
You gain a clear understanding of how your  
organization’s processes function and where 
they can be improved.

With benchmarking across entire industries, 
business units, and systems, automated process 
recommendations from the suite help you  
select the most effective process improvements. 
Process simulation tools let you evaluate any 
changes before implementation.

This enables a data-driven approach to change, 
which can increase your confidence in decision-
making and prioritization and significantly  
de-risk business process transformation efforts. 

Business process transformation solutions 
can reduce both time to insight and time to 
adapt; see the figure on the next page.

Combining outside-in and inside-out  
perspectives to translate customer, supplier, 
and employee experience to your operational 
reality enhances customer satisfaction and 
employee alignment. A shared process  
framework means employees can more easily 
model, govern, share, and collaborate on pro-
cesses and actions.

With oversight and communication made  
possible by SAP Signavio collaboration solutions, 
employees can identify further process  
improvements and implement recommended 
actions swiftly, driving continuous improvement. 
This embeds flexibility into your processes and 
helps ensure that business process  
transformation becomes a source of sustained 
competitive advantage – no matter how the 
world changes.
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Figure: Continuous Process Transformation for Sustained Competitive Advantage
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